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摘   要 
 
信息化时代的到来，使各大企业置身于白热化竞争的大环境之下。人才争夺
战愈演愈烈，薪资增长已不再是提高业绩和留住人才的最有效手段。如今的企业
必须更加注意如何尽可能开发公司各级员工的才能。作为仓储行业领军者的 DB 公
司，占员工总数 80%以上的为 85后新生代基层营运员工。这类员工与 70后员工
相比，没有太多生活压力和顾虑，更追求自我价值的实现及职业发展。如何发掘
并评估这些员工的个人发展需要，并将这种需求与企业长期的发展战略相契合，
建立并完善基层营运员工的培训及发展体系是公司人力资源管理方面的重要任务
之一。 
本文结合胜任力素质理论和培训理论，分析 DB公司基层营运员工培训体系中
存在的问题和成因，引入胜任力素质模型，然后采用实践途径建立 DB公司基层营
运员工的胜任力模型。在模型的基础上进行培训的需求分析，建立培训课程体
系，分层进行基层营运员工培训项目设计，并根据不同的培训项目设计培训效果
评估的方案。新培训体系的设计体现了培训的系统性、连续性和针对性，为培训
的成功实施奠定基础。 
DB公司培训体系的设计对于大型零售服务行业，仓储行业，配送行业的基层
营运员工培训及管理方面具有一定的参考和借鉴意义。 
 
关键词：基层营运员工；胜任力模型；培训体系 
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Abstract 
With the fierce competitive environment nowadays among enterprises, it becomes 
significantly important to get and keep talents. Obviously salary increase is no more one 
of the best efficient approaches to retain those high performers and talents. How to 
develop employees at all levels and set up a pipe line for them to get growth is the focus 
for employers to prioritize. As one of the famous enterprises in fulfillment industry, more 
than 80% employees are after-85’s generation. Compared with the generation of 70’s, the 
spoiled generation is less worry and economic pressure. They tend to pursue self-
autualization and career development. Dive deep such needs and integrate into company 
strategy and long-term business plan is one of the key initiatives for human resources. 
Applying the theory of Competency based on training, the thesis did analyze on 
existing problems and root cause of DB and imported Competency Model to frame out 
DB first line operators competency model. Tailoring to the needs assessment of staff, it’s 
going to build DB whole training and development courses system and have after-
training evaluation system to assure the systematism, consistency and pertinency. 
The design and methodology is instructive and referenced to some extent for general 
staff training of retail related industry like supermarket, fulfillment industry as well as 
transportation industry. 
 
Key words: first line operator; Competency Model; training system. 
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